January 10, 2023 Council Meeting
The regular meeting of the Council of the City of Martinsville, Virginia was held on January

10, 2023 in Council Chambers, Municipal Building, at 7: 00 PM with Mayor LC Jones presiding.
Other Co uncil Members present included Kathy Lawson , Chad Martin , Aaron Rawls and Tammy
Pearson. Staff presentincluded City Manager Leon Towarnicki,  Clerk of Council Karen Roberts,
Utilities Director Durwin Joyce and Police Chief Rob Fincher

Mayor Jones called the meeting to order and advised Council would go into Closed Session
beginning at 6:30 PM. In accordance with  the Code of Virginia, Title 2.2 Chapter 37 , Freedom
of Information Act and  upon a motion by  Council Member Pearson and seconded by Council
Member Lawson with the following 3-0 recorded vote: Council Member Pearson , aye; Mayor
Jones, aye; and Council Member Lawson , aye. Council Member Rawls and Martin were not in
attendance during the vote but joined Council Members during the Closed Session. Council
convened in Closed Session to discuss the following matters : (A) The protection of the privacy of
individuals in personal matters not related to public business, as authorized by Subsection 4.

At the conclusion of Closed Session, each returning member of Council certified that (1) only
public business matters exempt from open meeting requirements were discussed in said Closed

Session; and (2) only those business matters identified in the motion convening the Closed
Session were heard, d iscussed, or considered during the meeting. A motion was made by
Pearson; seconded by Lawson with the following 5-0 recorded vote in favor to return to Open
Session: Council Member Martin , aye; Council Member Pearson , aye; Vice Mayor Rawls, aye;
Council Member Lawson, aye; and Mayor Jones , aye.

Mayor Jones called the meetingto order and lead the pledge to the American Flag . | nvocation
was offered by Pastor Kelvin Perry of Grace Presbyterian Church . Jones welcomed everyone to
the meeting, stating printed agendas could be found in the back of the room and on the City
website for those watching  from home.

Approve minutes from the December 13, 2022 Council meeting, and the January 3, 2023

Organizational meet _ing & Council Member Lawson m ade a motion to approve the minutes as

presented. Council Member Martin seconded the motion with all Council Members voting in
favor.

Consider adoption of a resolution terminating reversion 0 Council Member Pearson stated

that since she was elected 2 years ago , she has fought hard against the process of reversion
Pearson has felt like the lone wolf on Council but she has come to the realization that she was

not because so many citizens called her, encouraged her an d supported her . Pearson thanked
those supporters, stating that it meant the world to her. Pearson read the resolution and made
a motion to terminate the reversion process. Vice Mayor Rawls seconded the motion. Council
Member L awson said she has consisten tly heard Pearson and others preach about transparency

and public input  but to terminate reversion on this agenda without giving the public the

opportunity to express their opinions g aaavsoneeadai nst
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letter from a co ncerned citizen asking Council to take the same due diligence

as Council did to begin the process.

to stop reversion

To my City Council Members,

1 write this as a concerned citizen as for the first time citizens will not have the
opportunity to speak in this process, thank you Council Woman Lawson for agreeing
to read this letter.

Think back to November 19 and December 10% in 2019. After reviewing a 3™ party
financial study, Council called for public information session on the 19 for
residents to see a presentation on reversion. Then in December, another
presentation on reversion was given for the public to understand its impact on
Martinsville. After listening to both presentations and citizens during a public
hearing, all members of council voted to proceed. Obviously, some people didn't like
it, however, there was a plan presented and made public.

1 wrote this not to sell you on reversion or ask you to change your minds. All I'm
asking of you, Council Member Pearson, Vice Mayor Rawls, and Mayor Jones, is at
the very least take the same due diligence that council took to start this process
before deciding to end it.

Here's what I mean, we have a 2019 study from a 3rd party accounting firm from
that reported financial stress would lead the city to either raise taxes, cut services,
both, or revert. That study was the previous council’s source of information when
voting on reversion. Where are your sources? Where is the information that
counters that study? Is this information backed by 3+ party financial professionals?
How is this being any more transparent or better than previous council when at
least they presented information on their plans for the city or held multiple public
hearings?

1'm not for or against reversion, I'm for whatever solution allows our city and its
services to improve and to be blunt whatever solution keeps more money in my
pockets, your pockets, and everyone's pockets. An agenda item from our electric
department is going to outline the need for a rate increase over the next 2 years just
to make ends meet. Do you know how much that price tag will cost our residents? If
not, is it too much to ask that you all hear from our electric department before
ending a process that could save Martinsville millions?

Lastly, ending reversion takes every piece of leverage we have for negotiating with
Henry county for any type of help or consolidation. Without reversion for the next
five years, any talks on school consolidation, any talks on consolidation of services,
any solution to this financial situation that invelves the county, will be at their
mercy. Even if get them to the table, they can walk away like they've done before.

Reversion isn't happening next month or the month after. I'm no lawyer but I'm sure
there are ways to keep this process in a standstill until citizens have a chance to see
new information. Again, I'm not trying to change you mind on reversion, I'm just
asking you delay this vote so that you all can present citizens with information on
the next five years without reversion. Killing reversion without a public plan does
not feel transparent. In fact, how can council members Lawson and Martin make an
informed vote, when they don't know what they would be committing the city and
citizens to.

I'll end with this, faith is the substance of things hoped for and the evidence of things
unseen. | have no doubt you all hope for the best for Martinsville, but I have seen no
evidence of what to expect. Mayor Jones, Vice Mayor Rawls, and Council Member
Pearson, is ask this with the upmost respect for your opinions and plans. Please
don't just ask me to have blind faith in where you are taking this city. Instead, do
this the right way and show citizens information that would make us believe we are
headed in the right direction.

Martin asked that before Council pulls the plug on reversion, that there be 2 -3 public comment

sessions and a public information session and

asked that Council at least wait untii  Council

Members have the opportunity to go through a budget session to see what they are dealing with

as a City being financially strapped. If Council stops reversion now, they will hav e to wait 5

years and throw away the $1million already invested in reversion. The City has been talking

reversion since the 1970s ; Martinsville is landlocked so they can not build out, only up . Lawson

pointed out that it was the recommendation of the City

budget before deciding on reversion. Termination of reversion

Manager to also go through the next

does not have to be done tonight ,

you can press pause and give  everyone the opportunity to understand why reversion was

encouraged . The $3 million in ARPA  money, once spenti s gone and that money affects the

appearance of the next budget but w ill not be there to apply in the future. Rawls said that he

has been transparent on what he feels that the City has done wrong and what they can do right

going forward . Part of the problem is how the V

excuse how this was handled with the public. When Council

irginia code outlines the process. That does not

was talking about reversion, they

are referring to pushing costs off on Henry County residents . Friendships with  the County are

still possible. Reversion discussion frustrates him

killing reversion, it was killed by the previous Council that tried to

Developers are coming into the area who are

. Rawls stated that the current Councilis not

mislead the residents.

int erested in almost every available property. Rawls

stated that he is getting upset watching Danville and other locations growing and Martinsville

not. Rawls asked about the ARPA funds, and

if we wanted to use that $2 -3million to fix
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crumbling pipes, why  was so much spent on baseball fields. Our scale of priority is absurd .

Council Member Lawson call ed the question . Council voted to terminate reversion with a 3 -2
vote: Council Member Pearson , aye; Mayor Jones , aye; Council Member Lawson , nay; Vice Mayor

Rawls, aye; and Council Member Martin , nay.

associated with any such action, including but not limited to the termination of third-party
agreements, and shall not execute such action until Council explicitly approves such costs.

» : )
‘ﬂ Martinsville

RESOLUTION

ErkEEEk

EXPRESSING COUNCIL’S DESIRE TO TERMINATE ANY L.C. Jones, Mayor ATIEST. - Clerk of Council

AND ALL PROCEEDINGS RELATED TO THE CURRENT
PETITION FOR REVERSION OF MARTINSVILLE FROM L omes VOTE
CITY TO TOWN STATUS Kattyy Lawson
Chad Martin
Tammy Pearson
Aaron Rawls

WHEREAS, following comprehensive studies and presentations of information related to
the fiscal and operational impact of the City of Martinsville potentially transitioning to town
stams, Martinsville City Council voted unanimously on December 10, 2019 to authorize
counsel to proceed with filing appropriate documents to initiate that process; and

WHEREAS the City of Martinsville has recognized the vital nature of including its citizens
and institutions in matters of significant and irrevocable consequence regarding a change in
municipal status; and

WHEREAS the City of Martinsville has expended a considerable sum of capital, effort,
time, and goodwill in pursuit of municipal reversion; and

WHEREAS the City of Martinsville has not duly considered the impact of or desire for
municipal reversion on affected parties, including the citizens and institutions of Henry
County with whom the city wishes to engage in good faith endeavors for shared mutual
benefit.

WHEREAS, since that time and subsequent Council elections, a majority of Council now
believes the reversion process should be stopped:

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Martinsville
assembled this 10® day of January. 2023, that:

1. The City of Martinsville shall terminate all proceedings regarding the reversion of
Martinsville to town status within Henry County:

2. The City Attorney and City Manager are authorized, with the approval of Council, to take
all ather such actions a3 may be necessary to accomplish the objective set forth herein_
Where applicable, the City Manager shall first convey to Council any costs directly

Hear comments from Uptown residents and businesses as to the current state of Uptown 0

Vice Mayor Rawls explained that they have tried to consolidate like -concerns because there are
SO many wanting to speak. There are some interesting situations where they are trying  to help
people find housing, substance abuse treatment , etc. Rawls met Mr. Barry , a local homeless

man who gave them a better understanding of what was goingon . Mr. Barry previously  worked

at T aco Bell as a supervisor ; he had traveled from Roanoke to Danville seeking help. Mr. Barry
said that ¢ oming to Martinsville was a good decision and that he and his partner  have received
assistance . Any programs promising help and not delivering should be closed down. Barry was

dropped off at the Martinsville library with expect ations, it was even suggested that he visit the
hospital in Danville and tell them that he was suicidal so they would provide him a place to stay.
When t hat di dn o6t hewams khipped to Martinsville where he was given words of
encouragement but not much else . Someone gave them a tent and they were told to camp on

the Dick and Willie trail in the rain. Rawls said Council should consider why this was acceptable

to do when they could get the same attention in Danville. Barry said the community should

come together to help the homeless. Barry is currently staying at the warming shelter, however

if the temperature is above freezing the shelter will not be open. Other services w ere promised

by a private company and not delivered. Within a couple of days  of being in Martinsville , he and
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his partner had been offered several job opportunities.

Brenda Stovall of Br endads ,G4& East Churgh Street stated that business owners
need to stand by each other . Stovall shared a recent incident with people loitering and drinking
liquor at the backdoor  of her business and refus ing to leave. She called the police and was
guestioned by another business about why she would call the polic e . You dondt want
acting like that and loitering around a business, especially Uptown with youth traveling back
and forth at Uptown Pinball. Stovall said people are walking up and down the street with open
containers, thatds ndanditoegatively affects Upevenpuesioasdeal

Tim Martin, another Uptown business owner  said he appreciates the Public Works
Department and said they do a great job. There should be a service provided in Martinsville  to
take care of the homeless but the amount of litter , cans and bottles left around the area is
getting worse. He hates that people are being mislead and told Martinsville has a homeless

shelter when they donodt

Barbara of Pril | ansaidtBasitisMea teiribleMituatiGnaevith parking on Fayette

Street with cars staying parked for a month at a time. She would like to see more police patrol

Uptown to enforc e parking. The dental clinic should be telling their patients to park in the

parking | ot so that t herncustmen@atkingt Shéwouldiggreeatd pay o fto-h e

park again in Uptown.  Vice Mayor Rawils offered to keep her updated.

Mary RivesBrown,an Upt own property owner read a | etter fro

We want to help but Martinsville has limited res ources. She doesndt agree

money has been allocated or the amount of money that has been invested on reversion. She is

hopeful that everyone will coordinate all resources available.

January 5, 2023

Fido’s Finds and Kittic’s Kollectibles is a thrift store/ SPCA fund raiser located at
119 East Church St.

We moved into this space from 133 E. Main in June, 2020,

Our store has been very successful, allowing us to support our SPCA. We also

feel our lovely store has influenced the other businesses which have moved in to
our block. Together , we have created an inviting shopping stop, which is a major
goal for uptown Martinsville.

Things changed when Peer Recovery moved in to our old space. 'We became
concerned when there were groups loitering cutside the store and most were men.
Fido's is staffed by all women coming in to volunteer and customers are mostly
women coming in to shop.

Comments started coming in with s on how fortable ladies were
with those groups on the street. Stories of heing asked for money came through the
door with cusiomers. One lady came in with her child due to feeling threatened.
Comments came from others who wanted to know why people were always “
hanging around”™ the old store. On occasion, a Peer Recovery client would come in
to our shop asking for money. When refused, they did not leave immediately which
made the volunteers very uncomfortable.

‘Whether the complaints/concerns were valid does not matter. If people felt
uncomfortable, they most likely would not return to our store . We have had
several calls expressing they would not come back until this is resolved.

Parking is always a problem on Main St. but with the large lot between Rania’s
and 133, customers had easy access to stores in our block. That stopped because
it required walking through the Peer group. Some of our volunteers used to
park in the Rania’s lot.

In today’s world, women are obviously more carcful, even in Martinsville,

‘We are a compassionate community and understand these people need help.

The clients of Peer Recovery should also feel comfortable where this help is given.
The city of Martinsville should see this as a responsibility of our government, or
appropriate agency, to locate a new space for them.

1 recall 2 comment made by Dr. Angeline Godwin,retired President of P& HCC
She said she judged a new community she was considering by the way they treated
their homeless and their animals.

We have a wonderful SPCA to help the animals and a wonderful store to benefit
the shelter.

Fido®s val s dre very that all our hard work and success is

being compromised by the activities at 133 Main St.

AT s

Alice Ann Blevins
Store Chairman/Fide’s Finds

Rawls read a statement from Dean Johnston, branch

president of Move to Martinsville.

manager of St ifel Financial and
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My name 1s Dean Johnston. I am the Branch manager of Stifel Financial Services at
201 East Main 5t. I'm am also the current President of the local non-profit organization,
Move to Martinsville.

Our Uptown location is important to our business model. We seek to have a presence in the
Uptown area, and financial district. We have clients that visit our office on a daily basis. Any
questions for their safety, or that of our employees would be problematic, and we would need to
consider a move.

As the president of Move to Martinsville, it is vitally important to our area, that we offer a clean,
safe and vibrant Uptown. The Growth of the area 1s in large measure will be determined by the
perceived and actual Quality of Life we offer residents, and those looking to move here.

Over recent months, we have experienced a noticeable change in activity in the Uptown area,
and at our office. Unfortunately, it has not been a positive change. There 1s a population of folks
present in Uptown that is not conducive to a good business model. And certainly doesn’t present
an attractive face to the community for folks looking to relocate.

Unfortunately, I do not have the answer. But I want you to know we recognize a growing
problem, and are supportive of the community finding solutions that are good for all.
And we’re willing to help where we can.

Thank-You,

Dean Johnston
Branch manager- Stifel Financial

Julien Mei, 207 Thomas H eights congratulated newly elected Mayor J ones and Vice Mayor
Rawls. Mei | ooks forward to seeing what they will accomplish. He is upset and disappointed in
how s ituations are being handled in the community. His phone is buzzing nonstop asking what
is going on in  Uptown Martinsville related to the homeless and others that are down on their
luck. The pli ght of those down on their luck is dire, people do care and the y want better lives
and to find the support where they can, however it is negatively affecting Martinsville and  the
increasing numbers of homeless in the area has affected Uptown. One Uptown business and
local family has decided to move from the community because she is no longer comfortable  here.
Some of the homeless people have been intentionally  relocated here. He has worked hard to
market Martinsville as a decent place to live. We do not have the resources to handle this
situation in the community. The voices of the people who live Uptown and work  Uptown are not
being heard. Mei questioned how many homeless organizations are in Martinsville and who do
they answer to. He doesndt think anyonMartswsillepbptgto s e d
cannot be in Uptown Martinsville . Mei can think of nothing more detrimental to the community
thatisfi nal ly starting to revitalize. Mei said he knows
the community and everyone in it. Efforts to find a solution should not come at the expense of
the community as a whole.
Council Member Lawsonrequested thatthe representative of Epic Health Partnersbe allowed
to speak since the name of the company has been brought up several time s. Cory Williams,
Chatham Virginia and  CEO of Epic Health said he has spent a lot of time in Martinsville and
has seen the devastation after NAFTA. Martinsville is very dear to him. Williams apologize d to
Mr. Barry and his partner and said that his office is investigating what happened in their
situation. I n regards t o detyatjbusheis tommittedte fixin 6 tgitk n o w
I ndi vidual s usually c ome into their of fice, t heyod
investigated . Staff will call around to find them housing. They were supposed to be dropped in

a location with an open bed so he is unsure how Mr. Barry ended up homeless in Martinsville.
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Williams and his team want to be part of a solution. Council Member Martin asked Williams to

explain the Epic Health organization . Williams explained that  Epic was founded in 2015 based
off of a Wi | | i famly member with  mental illness . He wants to increase awareness and
provide community base d services, crisis stabilization and assistance with substance abuse .
They see the residential market as a huge need but they are not licensed and can only link
individuals to housing . Jones asked what other area s Epic covers in Virginia and have they
experienced the same situation  there . Williams said they are located in Richmond, Danville and
Martinsville and homeless ness is a significate issue in those areas as well as lack of soci al
workers nationwide. Epic wants to be solution oriented. Rawls asked how the Martinsville
library became a drop -off point for the homeless.  Williams explained that t he Danville and
Martinsville office s communicate before people are brought and dropped off in Martinsville
Bevin Lovelace, Chief Operating Office for Epic explained how clients are assessed and how they
determine what needs they qualify for . Rawls questioned if Epic works with Medicaid on services
provided. Lovelace explained that Epic s  taff tries to link clients to emergency housing and the
Danville and Martinsville  locations work closely together . Unfortunately, what can be offered in
Danville may not be offered in Martinsville, buti  f Martinsville can provide something Danville
cannot, then they work hand -in-hand together. Rawls asked her about their history of audit
investigations. She said they are audited each time they are up for relicensing. Williams said
they are audited annua Ily and anytime thereisa  specific occurrence . They have had less than
10 correct ive actions in the past years. The organization is for -profit and Williams  confirmed
thatheisan entrepreneur. Williams graduated from Averett University, he worked at G oodyear
Tire, transferred to  the Danville plant, and he had worked in a corporate position until he
identified his true passion for helping people which was sparked by his uncle © snental illness
He began research in 2012 and opened EPIC in 2015. The organization must be certified and
they are monitored regularly by the state. Council Member Martin said if the state says EPIC is
gualified then he is unsure why Rawils is questioning it. Lovelace said they have aninternational
CARP accreditation . The firs t year they applied they received a 3  -year accreditation which is
unheard of and just recently wen t through the review a second time and received the 3 -year
accreditation again. Martin requested that EPIC return to a future meeting with a PowerPoint
to better present what services they provide and the  certifications that they have, giving them

time to better prepar e. Rawlssa@leuappreciatéssthegnput Bitthe veoulds

decline the request for Epic to present at a future Council meeti ng. Rawls said they had received
numerous reports from individuals that went toEpi cbds offi ce botmThisgayandns vi | |
Friday but that the office was not open. Williams explained that there is only one building in

operation, the second building isnotlicensedandneed s a Certificate of Occupancy to be opened .
Lovelace confirmed thatt he Ellsworth office staff did not leave the office until after 5:00 pm on
either of those days and that the workers were there and saw the reporters taking pictures

stating that no one  came to the door to see if the  office was open. Contrary to what Rawls was
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told, g roup meetings with clients were held both days. Williams reiterated that he was not trying

to rebuke any of the claims ; Epic wants to work with Martin  sville to help fix the homeless

situation in  this area . Lawson said that by Williams and Lovelace attending the meeting today
recognizing that some things were handled poorly, that was a sign of good faith. There are a lot

of people in the community that care and want to see this program do well. Martin clarified that

Wiliams and Epi ¢ di dndét bring homel essness hePeasonisaidds be
they know they are seeing an increase of homeless residents traveling here from outside our

area from other communities and states. withMWi Balni ams s
is the only one he is aware of . Epic staff are not busing homeless people to Martinsville to | eave

them without a plan, and it makes zero sense to move a problem from one community to

another.

Barbara Seymour of M ulberry Road has been a resident of Mar tinsville for 2 years , having
relocated from Florida in 2021. She had three job offers but chos e Martinsville for its charm,
the people and the opportunity for growth and revitalization. She is a nurse working 18 months
at the local Martinsville hospital. Her views are hers alone and not  the views of her previous or
current employers. Evidence of homeless ness can be seen everywhere from the streets of
Uptown Martinsville  to the hospital emergency room. Homelessness has a ripple effect for
communities ; where there is homelessness there is poverty, hunger, lack of education,
addiction, and dilution of services. Individuals and communities with increases in these social
drivers of health, are at  a dispropo rtionate risk for illness and health inequity. How do we as a
community know that we are moving past the business of sick care to the business of health
care. As a mother of a child who suffered from heroin addiction and homelessness , she sees
each person as someoneds chil dssiding.miiein &dalsto aotam, t ner |,
Seymour is asking Council Members and other community members to hold organizations like
Epic accountable to serving the community as they have been charged and to strongly encourage
a planful, transparent and outcomes -oriented approach to serving the homeless citizens. T heir
wellness is the wellness of Martinsville

Bobby Price, owner of American Patriot Auctions at 101 East Main Street said thath eisin
the thick of the homelessness situation. He considers himself ex tremely compassionate ; he has
met and worked with some incredible people since moving to Martinsville. The need is here for
what he can provide and his profit margins allow him to help anyone he wants to; however, the
homeless situation is hindering the g rowth of his business. What he is seeing now are violent
people moving into the area . The homeless near his business previously were friendly and
helpful. As this new population of homeless move in, he is seeing his supporters moving out
and referenced pr evious events involving some of the new people who are hanging around the
area. This is not just a homeless situation but also a mental illness situation. If this is the way
itds going to be, h e  deovellciose his bwsmess &l wilh enove ewag from

Martinsvile . Mar ti nsvill e may have had homeless in the p
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becoming now. If this situation is not rectified, it will close down Uptown Martinsville.  He has

people coming into his business  while they are waiti ng on meetings at the Peer  Group , wasting

time and shoplifting . The magic of running his business and admiring the City has changed ,

now he looks around each cornerand carries agunon his hip. Vice Mayor Rawls acknowledged

his frustration also  and has started carrying a firearm and mace. It appears that most homeless

in the area are between 20 -40 years old . During his time atthe O uter Banks, he noticed that

they do a &oom at the inn 6 program where churches volunteer spaces, taking turns to offer

meals and lodging;i t shoul dndt be too hard to create a situse
Mary Kay Berger, chairperson and volunteer of Peer Recovery is a nurse and a nurse

practitioner. For a long time , homeless people were sent to Roanoke  routinely so Martinsville

has not seen this problem until recently or bus tickets were bought to shuttle them to family

outside of Martinsville. She attended a m eeting at New College recently and there was a

gentleman there from Legal Aid ; he mentioned th at by the end of June, the way that landlords

were doing evictions will be changing and that by September or October there would be a huge

increase in homelessness. Peer Recovery Connection is a recovery program for substance abuse.

Keith Owens is not ab out homelessness, but he has helped drive people to shelters so that he

could connect with  them and get them into the program. Those people were told that if  they

were in the program they must be there for recover y and not justto hang  around. Tim Martin

has been hel pful to get them a place to work from

Martinsville Bulletin articl e, paypnore elfpeoplamabetwalkingnt t o

down the street with open containers, then they are not coming f rom the Peer program.  When

people are disruptive, they are banned from the program. Peer Recovery is a honprofit and they

do not bill for services.

Hear i nformati on rel ated t o t he establi shment of

Housing and Communi ty Suppor t oCauncinMesnber Peargon made a motion to

establish the Emergency Housing and Community Support Commission. Vice Mayor Rawls
seconded the motion. Council Member Lawson asked if there would  be any guidelines for this
commiss ion. Rawls explained thathe gets  five ormore complaints everyday and h e has watched
cities die because officials did not act on homeless concerns . Rawls said the purpose of the
commission is to engage professionals who have knowledge of the area to ad vise Council on
suggestions how to handle the homeless issue. The goal is to build this commission with
individuals that are not close with any select organization and who can be trusted . If they wait,
every day is a night someone is in the cold. This gr oup will determine what is failing in the
fabric of these services . They need to s hift their focusto actual outcomes and not just services
provided . Lawson asked if there was a structure or a proposal like other boards and
commissions. Lawson expressed concern about the speed in which the commission is appointed

and that there would be people wishing to participate but not given the opportunity. Rawls said

the members of the co mmission would be nominated by Council Members . Lawson explained
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that is not how other City boards are handled and that they encourage public nominations.

Martin questioned Rawls and about his lack of public transparency. Lawson expressed her
concern th at they are not giving the  community the opportunity to ask questions and offer
services because Rawls and Pearson have already selected specific individuals for the committee
without input from others . Lawson said Peer Recovery has been blamed for situat ions that they
had no control over or any part of. She does not disagree with what they are trying to accomplish
with the Commission, h  er concern is in how this board is being presented and not giving
residents any input  and there is absolutely no transpa  rency. Martin said the owner of the
wo mends swoeld deergood candidate but that she is not in attendance, as well as
representatives from other organizations such as the Rainbow House, Keith Owens, Ariel
Johnson, and local pastors would be good opt ions. Pearson said no one is being left out but
they are anxious to getthis  commission started and members appointed

Latasha Palmer stepped up to the podium, she said sometimes experience trumps
credentials . She has been in business for over 20 years . She has seen a great need in our area
and she is also a landlord.  She has interviewed over 20 homeless in the area and over half are
not from Martinsville ; they came here because they met someone on social media or family
passed away leaving them unable  to stay there. They need a community service board, someone
who is compassionate who doesnd&t mind damiyihasdeerd o wn
pitching in to by f oo dchoolgeup has ddndted clahing, ber best rmeant

was previ ously homeless . She has worked with almost every community service board in this

communi ty. Rawls said the purpose of this proposed

happening to cause the increase in homelessness.

Tony Davis said the only Council Member he has seen at Peer Recovery Center or the
warming center is  Council Member Martin. If Council want s to know more about the  homeless
problem then come talk to the homeless people one on one. Martin said from the warming
center, he has only encountered three people who are from out of town and Rawls would not
know that because he Marnsuggested Ravis woluntdereat lacations like the
warming center and see the issues for himself. Davis said no other Council Member aside fr om
Martin has volunteer ed at the center. Prayer without action does nothing. Davis doesnodt
move his business U ptown because he wantsto  beina community willingto help one another
Martin said there has been attacks by citizens and a Council Memb er directed to homeless
residents and those trying to help them . Davis said i f those people who sleep beside the
homeless each night, who volunteer their time to help them, and who break bread with them
each day are not allowed the opportunity to serve on the commi ssion then he
anyone else who would do a better job.

Mayor Jones explained that the purpose of this commission is to have a committee to connect
the dots and put the issues expressed by all to gether. Council Member Martin 6 s o pisthato n

Rawls does not want those providing services to the homeless day in and day out to serve on

w
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the Commission. Rawls said he does not have an issue with the warming center but he wants

somewhere for those residentst o go duringthe day andonthewa  rmer nights when the warming
centeris notopen . Council Member Lawson respectfully ask ed that the commission be created
but wait to appointment members to receive public input and allow more dialog from Pearson,

Rawls and Jones on what their goals, purpo se and plan s are for the commission. H  ow often will

the commission meet ? There are others within the community who are qualified and  will want
to be part of the solution but they wondét all ow that bRawla wantto
pick their five people tonight . Rawls explained that they have five very qualified people already

in mind . Jones asked that they consolidate  all of the info rmation and present that at the next

Council meeting with an opportunity to receive additional names of anyone wishing t o be
involved. Jones said they recognize the problem ,Councilis rushingtogetitfixed and he expects
a lot of people to reach out. Lawson said to create a commission, you need a mission statement

and a purpose but none o f that has been shared with remaining Council Members or the
community. | t needs to be a 2 -step process of creating the commission then appointing the
members. Council Member Martin said he is unclear what he is voting for because there is no
verbiage to describe the purpose of the commission . All Council Members voted in favor to
create the commission.

Hear comments from Police Chief Rob Fincher - Police Chief Fincher thanked Council for

allowing him to address citizens and share his vision for Martinsville . He feelsit is necessary to

touch on a couple of topics addressed. In recent months they have received a 27% increase in

calls Uptown related to the homelessness issues. They are committed to combat ting those
issues but until they get to th e root of the problem it will be a never -ending concern . Fincher
has consulted with an outside law enforcement agency and they have asked Fincher to limit his

remarks due to an ongoing investigation. Martin asked about a partnership with Uptown
businesse s. Fincher is working to bring back Business Watch where business owners get

together like Neighborhood Watch meetings . Fincher said the first area of importance i s his

department & commitment to community policing and trust building, these are program s and a
departmental philosophy and is crucial to build a partnership between the police and the
community . Police must have the active support of the community and the citizens; i tis their

desire to build on public trust  with increased transparency with p olicies and procedures being
shared on t he CiOfficers will be eebes/ingt eadditional training on various topic s
including use of force , de-escalation , and more which will be required annually . The Police
Departments participation in the state accreditation isimportant. The Martinsville accreditation
team is meeting with a team of assessment professionals in Martinsville over the next several
days to review all policies, practices and trainings to ensure that what they are doing is the best

and most professional methods possible . Martinsville has s ome of the best officers i n the
country and they want to advance their abilities by offering the best training as well as ways to

promote their mental wellness and adequate staffing demands.  Fincher 0 slesire is to promote a

Pear :
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guardian officer culture instead of a warrior mindset. This past year, Martinsville officers have

logged over 3500 manpower hours on emergency custody orders and temporary detention
orders, which constitutes two fulltime positionswitha cost ofover $1 00, 00 0 . That 6s 3E
that those officers were  not out patrolling the streets.  The Police Department is currently five
officers sho rt. Fincher discussed the Bold Blue Line partnership over the past few weeks where
his office worked closely with state law enforcement . Thisis a necessity to fight the illegal drug
trade. Drugs drive almost all of our crimes and are destroying lives in  the community. From
January to November 2022, Martinsville had the fourth highest heroin overdose totals within
our jurisdiction . We m ust do what we can to stop the dealers and find help for those addicted.
Fincher is happy to meet with anyone to discuss more complete plans  and answer any questions
Martin confirmed that although Martinsville had high rates of overdo ses, does not mean that we
had a high death rate and that Martinsville ha d a higher percentage of saves for overdoses.

Read a Procl amation acknowledging Monday, January 16, 2023 as Martin Luther King Jr.

Day o Mayor Jones read the proclamation which was presented to Rev. Tyler Millner.

M Martinsville

PROCLAMATION
RECOGNIZING MARTIN LUTHER KING, JR. DAY ON
MONDAY, JANUARY 16, 2023

WHEREAS, Reverend Doctor Martin Luther King, Jr. dedicated his life to ensuring the nation's
fundamental principles of liberty and justice for all citizens; and

WHEREAS, Dr. Martin Luther King, Jr_ led this nation in a nonviolent civil rights movement during
the 1950s and 1960s beginning with the Montgomery Bus Boycott to obtain social, political, and
economic equality for Black-Americans and all oppressed peoples: and

WHEREAS, Dr. King had a dream that “one day this nation will rise up and live out the true meaning
of its creed. ™ which is that “we hold these truths to be self-evident: that all men are created equal:™
and

WHEREAS. Dr. King earned worldwide recognition as an eloquent and articulate spokesperson for
equality, being the veice of a movement that spanned the two decades and sparked nonvielent freedom
protests around the world; and

WHEREAS, Dr. King preached a doctrine of nonviolence to combat racism, segregation,
discrimination, militarization. and economic injustice and believed that each person has the moral
capacity to serve and care for our fellow mankind; and,

WHEREAS, Dr. King was born on January 15, 1929, and attended segregated public schools in
Georgia; began attending Morehouse College in Atlanta, Georgia at the age of 15 and received a B.A.
degree in 1948 from Morehouse College, following in the footsteps of both hus father and grandfather;
and,

WHEREAS, in 1983, President Ronald Regan signed a bill into law to create a federal holiday
honoring Dr. King on the third Monday of January, with the first such observance occurring on
Tarmary 20, 1986

NOW THEREFORE, I, LC Jones, Mayar of the City of Martinsville, Virginia, do hereby proclaim
Monday, January 16, 2023 as MLK Ir. Day and encourage our citizens to participate and be active
contributors—learning and providing suggestions—all done in the memory. honor, and celebration of
the King Holiday 2023

LC Jones, Mayor

Recognize City Employees who are eligible for Service Awards for the period October 1 0

December 31, 2022 o City Manager Towarnicki read the list of service award recipients and

thanked them for their service.
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SERVICE AWARD RECIPIENTS
FOURTH QUARTER - FISCAL YEAR 21-22
FOR THE PERIOD OF OCTOBER 1-DECEMBER 31, 2022

First Last

Name Name Location YOS

LAURA LAWSON | FIRE DEPARTMENT 15 Years
ELWOOD | BRYANT | CENTRAL GARAGE 15 Years
TIMOTHY | JAMISON | FIRE DEPARTMENT 20 Years

WATER IMPOUNDING &
CURTIS MILLNER | FILTRATION 25 Years
JOHN KACZOR | FIRE DEPARTMENT 25 Years
Hear information related to the need for an electric rate increase 0 Electric Department

Director Durwin Joyce said they have been anticipating an increase for several years. Joyce

presented a PowerPoint explaining the cost of service overview and proposed rate increase.

= COS indicates a 14% rate increase is needed
= Proposed 8% increase for all rates effective 2/1/2023
City of Martinsville Electric Department = Additional 6% (+/- w/exact % TBD) effective 7/1/2023
= Specific rates should be adjusted to reflect cost of service
= Adjusting rates would lead to some customers seeing less of
Cost of Service Overview and an increase and others more
Proposed Rate Increase = Study based on FY 21 data, additional costs have developed
in FY 22 and 23
= | atest block power purchase prices for CY 24-25 have
increased which will result in an additional increase of $1.2
million annually

AEP Total Transmission Rates ($ / kW-mo)

Transmission Charge Imp to Overall Rates: Martinsville
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mNet Transmission Charges O Transmission Charges w/o Credits from Resources

Rising transmission costs have been the primary driver of
cost increases
Beginning in January 2022 energy prices have also risen,
tracking natural gas prices
Residential bill of 1000 KWh would increase from $128.64 to
$139.85
$1,542,380 annual increase in revenues based on 159,799
MWh sold
$1.2 million loss in FY 22, most occurring after January
e e T Cash reserves have decreased in the last few years to

et Capacity Charges ) Capacity Charges w/o Credits from Resources $307,121. Cash reserve policy suggests a balance of
S4 446 737

Capacity Charge Impact to Overall Rates: Martinsville
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Consider approval of the Cityds pCityManagerdowarficki3
explained that Council had a work session Monday to go over the Legislative Agenda. Towarnicki
went over the proposed changes suggested from that work session. There are three items that
Towarnicki will still need to research to verify they are still valid.  If Council concurs, Towarnicki
suggests that they approve the changes to the Legislative Agenda subject to him resolving those
three remaining items.  Martin pointed out his position of employment with DEQ  and that he
could not vote for or against those three remaining items . Council Member Lawson made a
motion to approve the Legislative Agenda. Council Member Pearson seconded the motion with

all Council Members voting in favor.

Legi



